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- Reorganization Plan Cover Sheet 5 2008
{Please attach Reorganization Plan as Exhibit A)
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3.A(D SAUs included in RSU X
3.A(2) Size of governing body
Composition of governing body X
Apportionment of governing body |
3.A(3) Method of voting of the governing body X
3.A(4) Composition of local school committees B
Powers of local school committees ]
Duties of local school committees [:I
' 3.A(9) Disposition of real & personal school property X
3.A(6) Disposition of existing school indebtedness <

(if not using provisions of section 1506)
Disposition of lease-purchase obligations
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3.A(7) Assigniment of school personnel contracts X HEEN
Assignment of school collective bargaining agreements R RN
Assignment of other school contractual obligations 4 L]
3.A(8) Disposition of existing school funds and existing financial X mREE
obligations .
£~ 3.A " | Transition plan that addresses the development of a budget § % 0l O
b for the first school year
"Fransition plan that addresses interim personnel policies 3¢ O [
3.A(10) | Documentation of the public meeting(s) held to prepare or K 0l O
review reorganization plan
3.A0D Explanation of how units that approve reorganization plan ) 0| O
will proceed if one or more units do not approve the plan
3.A(12) Estimate of cost savings to be achieved X 1O
3.A(13) Such other matters as the governing bodies of the school
administrative units in existence on the effective date of < a4 d
this chapter may determine to be necessary
éx ! Please explain why this is a barrier and what assistance you need to remove this barrier on the next page.

2 Please explain what assistance you need to complete this portion of your plan, and state from whom you
need assistance, on page 3. '
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Sec. XXXX-36, | When viewed in conjunction with surrounding proposed units,
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3B2) Comprehensive programming for all students grades K - 12. JIEREERREREEE
Includes at least one publicly supported high school oA OO0 oL
3.B3) Consistent with policies set forth in section 1451 | O | 11|11
3B No displacement of teachers XLl ] L1] [
No displacement of students _ < | L l:l ]
No closures of schools existing or operating during school _
year immediately preceding reorganization, except as RO QOig!d
permitted under section 1512
Sec. XXXX-26, | The plan must address how the school administrative unit will
Parameter F reorganize administrative functions, duties and
noninstructional personnel so that the projected expenditures
of the reorganized school unit in fiscal year 2008-2009 for X O ] 0| g
system: administration, transportation, special education and
facilities and maintenance will not have an adverse impact on
the instructional program®
[£03
> | 2
Does your plan currently include information/documentation on collaborative agreements?
(not required, but encouraged) M| O

Exceptions to 2,500 minimum

Actual number of students for which the SAU is fiscally responsible: 3,342

Exception Exception Claimed in Plan | Documentation Provided?
(Please attach as. Exhibit B)
Yes No
Geography (] [ [
Demographics ] O |
Economics ] [l 1
Transportation N [l [
Population Density ] ] ]
Other Unique Circumstances ] [ 1

? Please explain why this is a barrier and what assistance you need to remove this barrier on the next page.
4 Please explain what assistance you need to complete this portion of your plan, and state from whom you

need assistance, on page 3. ‘
* Please note in the Exceptions to 2500 minimum section on next page

§ This requirement is only for those who plan to be operational as an RSU in fiscal year 2008-2009, in
accordance with a Reorganization Plan that is approved by the Commissioner and by the voters.
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Explanation of Barriers —
Please use this section to explain any/all barriers identified on the previous page as a barrier in
completing your Reorganization Plan.

Law Reference/Required Element Explanation of the barrier

Assistance Needs — :
Please use this section to describe your needs for assistance and from whom you need assistance.

Assistance néeded from
Taw Reference/Required Element Txplanation of your assistance need whom?

30f3



STATE OF MAINE
DEPARTMENT OF EDUCATION
23 STATE HOUSE STATION
AUGUSTA, MAINE
04333-0023

JOHN ELIAS BALDACC! SUSAN A. GENDRON

GOVERNORA

COMMISSICNER

September 4, 2008

Jim. Morse, Superintendent
MSAD 47 -

41 Heath Street

Oakland, ME 04963

Hugh Riordan, S_upérint_endcnt

- China School Department

—attached

20 Dean Street
Winslow, ME 04901

Dear Superintendents Morse and Riordan:
Members of my staff have reviewed the draft Reorganization Plan that you
subimitted on August 28, 2008 on behalf of MSAD 47 and China School Department and

offer the following comiments to assist you in completing your work.

¢ Please submit a completed Reorganization Plan Cover Sheet (checklist) and

~to be sent under Reorganization Plan Submittal Sheet iricluding signatures from authorized
separate cover  representatives of member school units with the final submission of your plan.

— Please see

» 3. Please complete the section with respect to initial staggered terms for the

p- 9 of plan. regional school unit board of directors in accordance with P.L. 2007, chapter 240,

- 5123,020

Please see

Part XXXX, section 40 (i.e., 1 board member — 1 year term; 1 board member —2
.year term; 1 board member — 3 year term).

> 12 -Each regional school unit’s plan must provide an estimate of the cost savings
to be achieved by the formation of a regional school unit and how these savings

p- 11 of plan-  wip be achieved in accordance with 20-A MRSA 1461(3)(A)(12) and in sufficient

detail to provide clear direction for the new regional school unit prior to plan
approval. Please provide more information with respect to your {irst three years
of operation.

g

- This section % 13-A. This section still contains reference to a merger with a three-town school

e,

has been umion. Please amend this section to reflect the current status of your

amended. reorganization plan. -
OFFICES LOCATED AT THE BURTON M. CROSS STATE OFFICE BUILDING AN EQUAL OPPORTUNITY EMPLOYER
PHONE: (207) 624-6600 FAX: (207) 624-6700 . TTY: 1-888-577-6690
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| RECD SEP 5 2008
REORGANIZATION PLAN

SAU Submitting: China and MSAD 47

Contact Information: Hugh G. Riordan, Superintendent, SU 52, & Dr. James C. Morse Sr.,
Superintendent, MSAD 47

Date Submitted by SAU: August 2008 _

Proposed RSU Operational Date: June 2009

1. The units of school administration to be included in the proposed
reorganized regional school unit.

The proposed regional school unit includes the following school administrative units:
A. Town of China, a municipal school unit.
B. Maine School Administrative District No. 47

2. The size, composition and apportionment of the governing body.

Regional School Unit Composition (China & MSAD 47)
Equal
weight Equal % Excess
# of #iof Votesper % per per per over
Town Population Votes Members Member Member Member Member Equal

Belgrade 3209 170 2 85 8.50% 100 10.00% -1.50%
China 4408 233 2 117 11.67% 100 10.00% 1.67%
Oakland 6202 328 3 109 10.95% 100 10.00% 0.95%
Rome 1101 58 1 58 5.83% 100 10.00% -4.17%
Sidney 3966 210 2 105 10.50% 100 10.00% 0.50%
Totals 18886 999 10

It is recommended that the 1% election of the initial RSU Board, assuming the consolidation is approved,
be scheduled as soon as permissible under applicable laws. It is recommended that participating
municipalities adopt a common date for the new members to commence their terms in accordance

with 20-A M.R.S.A. 3 1003. The census numbers will be revisited every five years, beginning in 2011,
using the 2010 census.

China and MSAD 47 Reorganization Plan 1



3. The Method of Voting of the Governing Body (Revised 6/19/08)

The regional school unit board shall be composed of 10 members. Each municipality
in the RSU shall elect the following number of its residents to serve on the Board, and their

Weighted Voting

votes shall be weighted as follows:

The regional school unit board shall use weighted voting as follows:

Municipality | Population # of Board Votes per | Total Vote %
' Members Member

1. Belgrade 3209 2 170/2=85 17.0%

2. China 4408 2 233/2=117 23.3%

3. Oakland 6202 3 328/3=109 32.8%

4. Rome 1101 1 58 5.8%

5. Sidney 3966 2 210/2=105 21.0%
TOTALS 18886 10 1000 100.0%

Each board member shall serve a 3-year term, except that the initial terms of the
members of the first regional school unit board shall be staggered, as provided by 20-A
M.R.S.A § 1472-B.

4. The Composition, Powers and Duties of Any L ocal School
Committees to be Created (Revised 6/19/08)

Not Applicable

5. The Disposition of Real and Personal School Property

Note: This plan assumes all property is transferred unless listed as an exception.

A.  Real Property and Fixtures. Except as listed below, all real property interests,
including without limitation land, buildings, other improvements to realty, easements,
option rights, first refusal rights, and purchase rights, and all fixtures, of the school
administrative units and of any school unions of which they are members shall be property
of the region. The regional school unit board may require such deeds, assignments or other
instruments of transfer as in its judgment is necessary to establish the region’s right, title
and interest in such real property and fixtures.

China and MSAD 47 Reorganization Plan 2



B.  Personal Property. All other tangible school personal property, including
movable equipment, furnishings, textbooks and other curriculum materials, supplies and
inventories shall become property of the RSU as successor of the SAUS, except as listed

below:

The regional school unit board may require such assignments, bills of sale or other
instruments of transfer as in its judgment is necessary to establish the region’s right, title and
interest in such personal property.

C.  Agreements to Share or to Jointly Own Property. In cases where real or
personal school property is shared or is jointly used by an SAU with a municipality or other
party, the regional school unit shall be the successor in interest to the SAU, unless that
shared or jointly used property has been excepted in the above list of excepted real property
or, as applicable, the above list of excepted personal property.

School related activities will be the Regional School Unit’s first priority when
assigning building and grounds.

The current practices & policies in place with municipalities related to use by town
recreational programs will transfer to the new Regional School Unit, subject to the
authority of the Regional School Unit Board to make changes to the extent
permitted by law.

6. The Disposition of Existing School Indebtedness and Lease-
Purchase Obligations if the Parties Elect Not to Use the
Provisions of Section 1506 Regarding the Disposition of Debt
Obligations (Reference Exhibit 6A.) |

A.  Bonds, Notes and Lease Purchase Agreements That the RSU Will Assume.
The RSU shall assume liability to pay the following bonds, notes and lease purchase
agreements:

Name of Year Original Asset Principal Final
SAU Issued Principal Acquired, | Balance as | Maturity
Amount | Constructed | of July 1, Date
or Renovated 2008

China and MSAD 47 Reorganization Plan 3



Additionally, other bonds, notes and lease purchase agreements issued by an SAU
before the operative date of the RSU shall be assumed by the RSU, provided the SAU
issued the bond, note or lease purchase agreement in the normal course of its management
of the schools for an essential purpose to replace its existing facilities and existing items of
equipment that are not longer serviceable or to keep them in normal operating condition.

B. Bonds, Notes and Lease Purchase Agreements That the RSU Will Not
Assume. Pursuant to 20-A M.R.S.A. § 1506(4), the RSU does not assume the following
bonds, notes and lease purchase agreements, which shall continue to be paid by the original
members of the SAU indicated, and they shall serve as fiscal agent for the SAU for that

purpose:

Not applicable

C.  Defaulted Debt is Excluded from Being Assumed. Notwithstanding anything
in this Plan to the contrary, except where legally required to do so, the RSU will not assume

any bond, note or lease purchase agreement as to which the SAU is in breach or has
defaulted.

D.  Other Debt Not Assumed. Except as provided in this section of the Plan, the
RSU will not assume liability for any bonds, notes or lease purchase agreements issued by
an SAU prior (o the operative date of the region.

Non-State Funded Local Only Debt

As of June 30, 2008 total local only debt outstanding is $689,500 for MSAD 47. In
order to buffer the transition cost shifting the RPC recommends one of the following
options. This local only debt is specific to the renovation cost of the Messalonskee Middle
School construction. (Reference Exhibit 13 B.1 for the debt schedule.)

The RSU will assume each SAU's local only debt. All members will assume an
equal share of the remaining portion for the life of the bonds.

Any local only debt incurred after July 1,2009 will be assumed utilizing the adopted
additional local funds cost sharing formula.

7. The Assignment of School Personnel Contracts, School Collective
Bargaining Agreements and Other School Contractual Obligations
(See Exhibit 7A.)

A.  School Personnel Contracts. A list of all written individual employment
contracts to which each of the existing SAUs is a party is attached as Exhibit 7-A.

China and MSAD 47 Reorganization Plan 4



Pursuant to Section XXXX-43(5), individuals on the list who are employed on the day
before the operational date shall become employed by the RSU as of the operational date,
and their contracts shall be assumed by the RSU on the operational date. This provision
does not prevent the existing SAUs from terminating or nonrenewing the contracts of
employees in accordance with applicable law before the operational date of the RSU. The
list shall be updated and made final no later than the day before the operational date of the
RSU.

A list of all employees of the existing SAUs who do not have written individual
employment contracts is attached as Exhibit 7-B. Pursuant to Section XXXX-43(5),
individuals on the list who are employed on the day before the operational date shall
become employed by the RSU as of the operational date. This provision does not prevent
the existing SAUs from terminating employment of the employees in accordance with
applicable law before the operational date of the RSU. The list shall be updated and made
final no later than the day before the operational date of the RSU.

'The Superintendent of the RSU or his/her designee shall determine the duties and
assignments of all employees transferred to the RSU.

B. School Collective Bargaining Agreements. The following collective bargaining
agreements to which the SAUs are a party shall be assumed by the reg10na1
school unit board as of the operational date:

SAU Positions Included in Next Represented
‘ Bargaining Unit Termination - by
: Date

SAD 47 Teachers August 31, 2010 | MEA

SAD 47 Custodians, Ed Techs, Food | June 30,2008 | MEA
Service Personnel

SAU China - | Teachers August 31,2008 | MEA

SAU China Ed Techs August 31, 2008 | MEA

All of the employer’s rights and responsibilities with respect to collective bargaining shall
be fully assumed by the regional school unit board as of the operational date.

C. Other School Contractual Obligations. A hst of all contracts to which the existing
SAUs are a party and that will be in effect as of the operational date is attached as Exhibit 7-

The RSU shall assume the following contracts as of the operational date:

China and MSAD 47 Reorganization Plan 5
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SAU Contracting Party Type of Contract Expiration Date
SAD 47 Coca Cola (Food Service) | Drinks 7/28/2008
SAD 47 Pepsi @ MHS - Drinks 2016
SAD 47 Pepsi @MMS Drinks 2012
SAD 47 MePower Options MMS | Electricity 12/01/08
‘SAD 47 MePower Options ALL | Electricity 12/01/08

Others
SAD 47 City of Waterville Bus Maintenance/Fuel 2013
SAD 47 Mid Me Communications | Telecommunications 7/2011
Me State Billing Medicaid Billing
Get Best Bid Purchasing Portal 2011
China B & P Garage . Bus Maintenance 6/30/2011
Integrys Power 4/2/2009
SPC/Tkon Copiers 8/1/2012
Me State Billing ‘Medicaid Billing
Siemans Building Maintenance 6/30/2009
Honeywell Performance Contract 8/15/2019
Fairpoint Telephone Service 8/23/2011
Clean-O-Rama Cleaning Products 6/30/2011

The list noted above represents, to the best of our knowledge, all multi-year contracts.
Should any have been omitted through oversight, they too will be honored.

8. The Disposition of Existing School Funds and Existing Financial
Obligations, Including Undesignated Fund Balances., Trust Funds,
Reserve Funds and Other Funds Appropriated for School Purposes

A. Existing Financial Obligations. Pursuant to Section XXXX-36(5), the
disposition of existing financial obligations is governed by this plan.

Existing financial obligations shall include the following:
(i)  all accounts payable;

(ii)  to the extent not included as accounts payable, any financial obligations which
under generally accepted accounting principles would be considered expenses
of the SAU for any year prior to the year the RSU becomes operational,
whether or not such expenses were budgeted by the SAU in the year the
obligations were incurred, including, for example, summer salaries and
benefits; and

China and MSAD 47 Reorganization Plan 6
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(iii)  all other liabilities arising under generally accepted accounting principles that
can be reasonably estimated and are probable.

Each SAU shall satisfy its existing financial obligations from all legally available
funds. If an SAU has not satisfied all of its existing financial obligations, the SAU shall
transfer sufficient funds to the RSU to satisfy its remaining existing financial obligations,
and the regional school unit board shall be authorized to satisfy those existing financial
obligations on behalf of the SAU. If the SAU does not transfer to the RSU sufficient funds
to satisfy its existing financial obligations, then, to the extent permitted by law, the regional
school unit board may satisfy those obligations from balances that the SAU transfers to the
region. If the available balances transferred are insufficient to satisfy the SAU’s existing
financial obligations, or are not legally available for that purpose, the regional school unit
board may take any action permitted by law so that all of the municipalities of the RSU are
treated equitably with respect to the unsatisfied existing financial obligations of an SAU.
For example, to the extent permitted by law, the regional school unit board may satisfy the
unpaid existing financial obligations of an SAU in the same manner and with the same
authority as for unassumed debt under the provisions of 20-A M.R.S.A. § 1506(4).

Additionally, to the extent permitted by law, if in the judgment of the regional school
unit board it must raise funds from all its members to satisfy existing financial obligations of
an SAU, the regional school unit board also shall be authorized to raise additional amounts
for the purpose of making equitable distributions (which may be made in the form of credits
against assessed local shares of the region’s approved budget) to those RSU members that
would otherwise bear costs attributable to unsatisfied existing financial obligations of an
SAU for which they had no financial responsibility. The intent of the preceding sentence is
that financial responsibility for unsatisfied existing financial obligations of an SAU be borne
by its members and not by the other members of the region.

B.  Remaining Balances. The balance remaining in the SAU’s school accounts
after the SAU has satisfied existing financial obligations in accordance with this plan shall
be paid to the treasurer of the regional school unit, verified by audit and used to reduce that
SAU’s contribution as provided by Section XXXX-43(4). Unless the Legislature otherwise
provides, in the case of a school administrative district, community school district or other
regional school district (collectively, “district”), the school board of the district shall specify
in writing to the regional school unit board how the RSU shali allocate transferred
remaining balances between district members. Unless the Legislature otherwise provides,
if the district board has not specified in writing to the regional school unit board how this
allocation shall occur, then the transferred remaining balances shall be credited to the
district’s members in proportion to their respective shares of that portion of the total local
costs of the RSU allocable to all of the district’s members for the operational year.

China and MSAD 47 Reorganization Plan 7



1. The undesignated general fund balance as of June 30, 2009 in MSAD 47 that
(’"‘ represents summer payroll shall be applied to the unfunded payroll liability. The remaining
- undesignated fund balance, after funding the payroll liability, will be used to offset the
assessment of the former SAD 47 towns for FY10 budget.

2. The undesignated general fund balances as of June 30, 2009 for China shall be
applied to that town’s unfunded school payroll liabilities. The remaining unfunded payroll

Liability shall be assessed to that town over an eight-year period or until such time as the
unfunded payroll liability is met.

3. Special revenues and other grant revenues fund balances shall stay with a given -
school or school system in which they were originally intended until expended (Reference
Exhibit 8-B.3).

Transfers of remaining balances may occur within the period specified by Section
XXXX-43(4), or, as may be preferable in the case of a district, at any time before the district
has closed its accounts and ceased normal operations.

C.  Reserve Funds. SAUs shall transfer remaining balances of reserve funds to
the regional school unit. Unless otherwise provided by applicable law, a transferred reserve
fund shall be used in accordance with its original purpose to benefit a school or schools of
the SAU. Transferred reserve funds shall be subject to Title 20-A M.R.S.A. § 1491, except
that the transfer of funds in a reserve fund or a change in purpose of the fund may only
occur in such manner that the funds continue to benefit the members of the SAU that
transferred that reserve fund to the region.

D.  Scholarship Funds. SAUs shall transfer remaining balances of scholarship
funds to the region. Scholarships shall be limited to the original pool of potential recipients
unless otherwise provided by the donor or by applicable law.

E.  Trust Funds. SAUs shall transfer trust funds to the region. The regional
school board shall be deemed the successor trustee for all purposes, except as provided by
the trust or by applicable law.

China and MSAD 47 Reorganization Plan 8
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9. A Transition Plan that Addresses the Development of a Budget for
the First School Year of the Reorganized Unit and Interim Personnel
Policies (Revised 6/19/08.)

A.  Ttis recommended that the election of the initial RSU board be conducted as
early as permissibie under applicable laws and in accordance with 20-A M.R.S.A. § 1472-A.
The initial RSU board shall have the transitional powers and duties provided by 20-A
M.R.S.A. § 1461-A, Board members elected shall draw lots to determine the lengths of the
initial terms, which shall be for the following periods in addition to the transitional period:

Belgrade: One one-year term; one three-year term.

China: One one-year term; one three-year term.

QOakland: One one-year term; one two-year term; one three-year term.
Rome: One two-year term.

Sidney: One two-year term; one three-year term.

All terms after the initial terms shall be for three years as provided by law. The following is
an illustration of the initial terms and subsequent three-year terms:

2009 ] 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017

Belgrade 1

Belgrade 2

China 1

China 2

Qakland 1

Qakland 2

Qakland 3

Rome 1

Sidney 1

Sidney 2

Turnover

B. Transition Plan for Personnel Policies. All personnel policies existing in the
previous school administrative units shall continue to apply to the same employment
positions after they become part of the regional school unit. The regional school unit board
and superintendent will develop and adopt region-wide policies in accordance with
applicable law.

C. All China and MSAD 47, and SU 52 policies will continue to apply to the
schools, employees and students to which they applied prior to the operational date until
such time that the regional school unit board adopts uniform policies for the entire RSU.

China and MSAD 47 Reorganization Plan 9



10._Documentation of the Public Meetlng or Public Meetings Held to
Prepare or Review the Reorganization Plan

Minutes of the following public meeting(s) held to prepare or review the
reorganization plan are attached as Exhibit 10-A:

Date of Public Meeting ~ Time _ Location
August 22, 2007 5:00 p.m. | MSAD #47 Central Office, Qakland
September 6, 2007 5:00 p.m. Messalonskee Middle School, Oakland
September 20, 2007 5:00 p.m. | Messalonskee Middle School, Oakland
October 4, 2007 5:00 p.m. | Mid-Maine Technical Center, Waterville
October 18, 2007 5:00 p.m. | Winslow Elementary School, Winslow
November 1, 2007 5:00 p.m. | Méssalonskee Middle School, Oakland
November 15, 2007 5:00 p.m. | George J. Mitchell School, Waterville
December 6, 2007 5:00 p.m. | Vassalboro Community School, Vassalboro
February 14, 2008 5:00 p.m. | Belgrade Central School, Belgrade
March 27, 2008 5:00 p.m. | Winslow High School, Winslow
May 1, 2008 5:00 p.m. | Messalonskee High School, Oakland
June 17, 2008 5:00 p.m. | Vassalboro community School, Vassalboro
July 23, 2008 5:00 p.m. | Messalonskee Middle School, Oakland
August 27, 2008 5:00 pm. | MSAD #47 Central Office, Oakland

11. An Explanation of How Units that Approve the Reorganization
Plan Will Proceed if One or More of the Proposed Members of the

Regional School Unit Fail to Approve the Plan

If one or more of the proposed members of the RSU fail to approve the plan, the
SAUs that approve the plan shall proceed as follows:

A. School Board Approval - If one or more of the school boards of the proposed
members of the RSU does not agree to submit this plan to the Commissioner for approval,
the plan will be revised by the remaining RPC members and resubmitted to the participating
SAU school boards for approval.

Should an SAU school board reject the plan and request that the remaining RPC
members consider specific change(s) to the plan, and if the remaining RPC members are
willing to accept the change(s), then the revised Plan will be resubmitted to the SAU school
boards for approval.

B. Referendum Results - If any SAU rejects the plan at referendum, then the
remaining SAUs will hold a joint meeting by December 4, 2008 of the school board and
remaining RPC members to decide how to proceed in a2 manner that conforms to the
consolidation law. Should the group decide to revise the plan, it will be resubmitted to the
voters at referendum as soon thereafter as permissible under applicable law.

China and MSAD 47 Reorganization Plan 10
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12. An Estimate of the Cost Savings to be Achieved By the Formation
of a Regional School Unit and How These Savings Will Be Achieved

We estimate that the formation of the regional school unit will result in the following
cost savings during the first three years of operation:

The current SAU budgets for FY09 have been reviewed by the RPC. Savings have
been identified in Systems Administration and Special Education that will be achieved by
the end of the third year of the RSU operation. These savings approach $123,020. In
addition the RPC analyzed MDOE cost centers and have been able to provide a range of
costs per SAU for the new RSU board to use as a starting point in creating operation
efficiencies. (Reference Exhibit 12.)

The overall financial goal of the new RSU using the cost centers in Exhibit 12 is to
articulate 3% savings over a three-year period in constant dollars (FY 2009). Benchmarks
will be established by the new RSU board.

13. Such Other Matters As the Governing Bodies of the School
Administrative Units in Existence on the Effective Date of thls
Chapter May Determine to be Necessary

Should China vote to join the RSU the SU 52 Central Office building shall transfer to
the Winslow and Vassalboro by dissolving the inter-local agreement (Exhibit 13 A.). If
any of the SU 52 towns do join the RSU, the inter-local agreement must be dissolved, and
the member towns will meet to determine the disposition of the building (reference the
original agreement).

The RPC Educational Programming Subcommittee identified potential educational
benefits (Reference Exhibit 13 B.) that the RPC would ask the RSU Board to review and
take under advisement.

The RSU will maintain its current relationship with MMTC and make adjustments
with the Governance Board as needed.

China and MSAD 47 Reorganization Plan 11
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13-A. Plans to Reorganize Administration, Transportation, Building
and Maintenance and Special Education

The plan according to statute must address how the school administrative unit will
reorganize administrative functions, duties and non-instructional personnel so that the
projected expenditures of the reorganized school unit in fiscal year 2008-09 for system
administration, transportation, special education and facilities and maintenance will not have
an adverse impact on the instructional program.

The RPC strongly recommends that the staffing transitions occur over the first three
years of the newly formed RSU in order to assure smooth transitions from current practices,
to assure the complex workload can be done accurately, to blend different institutional
systems and to avoid unnecessary complications related to the merger of a three town school
union and a Maine school administrative district. The RPC recommends that staff
reductions occur through attrition, job reassignment, transfers, and voluntary resignations.

China and MSAD 47 Reorganization Plan 12
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SYSTEM ADMINISTRATION (Handbook IIR)

China Staffing MSAD 47 Staffing Position New RSU Staffing
0.3 1.0 Superintendent 1.0
0.3 Asst Superintendent —
Business Operations
0.2 Asst Superintendent — 0.2
Education
0.6 1.2 Totals
1.8 Combined Totals 1.2
Business Office
China Staffing MSAD 47 Staffing Position New RSU Staffing |
0.3 1.0 Business Manager 1.0
1.0 1.0 Payroll 1.2
0.0 0.0 Human Resources 0.0
0.4 1.3 Accounts Payable 1.0
0.4 0.2 Purchasing/Inventory 04
04 0.2 Bookkeeper/Analyst 0.5
Receptionist/Secretary 0.5
2.5 3.7 Totals
6.2 Combined Totals 4.6
Superintendent Support
China Staffing MSAD 47 Staffing Position New RSU Staffing
0.6 1.0 Admin Assistant 1.0
0.0 0.5 Secretary 1.0
0.5 0.5 Receptionist/Secretary 0.5
1.1 2.0 Totals
3.1 Combined Totals 2.5
China Staffing MSAD 47 Staffing Position New RSU Staffing
' 4.2 6.9 Overall Administration
Totals
11.1 Combined Admin Totals | 8.3
China MSAD 47 Total Proposed RSU
$102,891 Salaries $389,448 Salaries $492.339 Salaries $446,884 Salaries
$123,085 Fringe $111,721 Fringe
- $615,424 $558.605
1. MSAD 47 cut 1.34 positions in 2007-08
.84 payroll $615,424
.50 secretary - 338.605
1.34 <$ 56,819>

China and MSAD 47 Reorganization Plan
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2. Based upon current staffing, the RSU Central office will meet this recommended staffing by
year 3.

3. This model is based on recommended staffing levels from MDOE

4. SU 52 Curriculum Director is noted in instruction, as is 80% of SAD 47 Assistant
Superintendent. '

The Regional Planning Committee recommends one central office administrative model
noted above which denotes a savings of $56,819 from current practice of two separate
central offices. The administrative offices in Winslow represent the Towns of China,
Vassalboro, as well as Winslow. The savings noted above project that 30% of the Central
Office costs in School Union 52 are attributed to the Town of China. The second
administrative office is located in MSAD 47 in Oakland. As staff retire and contracts
expire, central office functions such as payroll, accounts payable, finance management, and
federal grant oversight can be managed by one office. In addition, the office of the
superintendent can be reduced to one from two. Overall district functions can be managed
from one superintendent’s office.

The range in costs of the current arrangement is approximately $187 to $300 per student,
with the RSU average being $273 per student. The RPC encourages the RSU to investigate
what contributes to that range and to look for cost efficiencies that can be implemented
without impacting the overall quality of services to the system and towns or educational
programming. The RPC feels that the recommended administrative structure will not
adversely affect the educational/instructional programming.

Transportation

The new Regional School Unit will use routing software provided by the Maine
Department of Education or one adopted by the RSU to create more cost effective and
efficient bus routes. One of the districts forming the RSU already uses routing software and
can attest to the numerous benefits, both financial and non-financial.

Utilization of routing software in the Town of China should result in the reduction of
miles driven by eliminating overlapping routes and shorter ride times for students. The
software also provides critical information to the drivers.

Moving from a school union configuration to a regionalized administrative model
will create inherent time efficiencies. In addition to the potential financial savings the
software addresses student safety. Bus drivers have accurate, up-to-date student lists that
can be used in emergency situations such as collisions. They also have critical medical
information such as allergy information.

China and MSAD 47 Reorganization Plan 14
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Additional savings can be attributed to regional maintenance service already
performed for the City of Waterville bus fleet and the bulk purchase of fuel, relative to retail
pricing. The RPC encourages the RSU to investigate the creation of a fuel depot somewhere
between China to avoid paying retail pricing for fuel.

The current transportation costs range from $ 603 to $635, with an average cost of
$610. The RPC encourages the RSU to investigate this range carefully to determine if there

are any efficiencies that can be applied to the new RSU. The recommended transportation

changes will not adversely affect the educational/instructional programming.

Special Education
Special Education (Handbook IIR)
China Staffing MSAD 47 Position New RSU Staffing
Staffing '
05 1.0 Director ' 1.0
0.0 0.5 Assistant Director 1.0
0.0 1.0 Admin Assistant 1.0
0.6 0.8 Secretary 0.5
1.1 3.3 Totals 3.5
4.4 Combined Totals 3.5%
China Staffing MSAD 47
$57,212 $167,751 | Salaries $172,000
$14,300 $41938 | Fringe Benefits $43,000
' | (25% of salaries)
$71,512 $209,689 | Totals $215,000
$281,201 Combined Totals $215,000
| Savings ($66,201)

* Note that two positions are funded from grants, for a total of six positions.

The recommended model above is to replace the current administrative structure to
the proposed structure to insure smooth transition. This model projects a reduction in
administrative costs of $66,201. The RPC also recommends that the RSU Administration do
a complete analysis of each SAU's current programming and staffing to determine the most
cost efficient means to deliver services when such efficiencies do not compromise student
programming. The current cost of providing service in the School administrative units range
from an approximate low of § 5,851 to a high of $ 9,937, with a RSU average $6,794. It is
expected that the above analysis will identify efficiencies. The RSU board should work to
make sure that the recommended changes will not adversely affect the
educational/instructional programming.

China and MSAD 47 Reorganization Plan I5



Maintenance

The SAUs involved in this consolidation effort are noted for the excellent condition
of their buildings. An analysis of current practices and procedures should be conducted to
determine potential cost savings. Viewing the buildings from a single RSU lens, rather than
as separate school units, will lead the RSU toward consistency in administration, custodial
and maintenance staffing, professional development, contracted services and the purchase of
supplies. Costs associated with building and grounds maintenance need to be analyzed by
the new RSU. :

The current costs in the SAUs forming the new RSU range from $1,095 to $1,425,

with an RSU average of $1,371. The RSU board should work to assure that the
recommended changes will not adversely affect the educational/instructional programming.

13-B. Cost Sharing in Regional School Units. (Revised 6/19/08)

The regional school unit may raise money, in addition to the required local
contribution pursuant to Title 20-A, Section 15690, subsection 1 for educational purposes.
The additional local costs of operating the regional school unit shall be shared among all the
municipalities within the regional school unit. This local cost sharing formula applies only
to the amount, if any, of additional local funds raised by the regional school unit. It does not
apply to the required local contributions raised by each municipality pursuant to 20-A
M.R.S.A. § 15688.

For the first three operational years of the RSU (FY 2010, FY 2011 and FY 2012)
each member municipality shall be responsible for its FY 2009 percentage share of the
combined RSU towns additional local funds (hereinafter referred to as “Allocation
Percentage”) as follows: '

China $888,897 24.33%
Belgrade $1,009,825 27.64%
Oakland $702,065 19.21%
Rome $472,561 12.93%
Sidney $580,677 15.89%

Total $3,654,025.00 100.00%

The intent of this Plan is to have the additional local funds shared fairly and equitably
among the RSU’s member municipalities.

China and MSAD 47 Reorganization Plan 16



The RSU member municipalities shall meet by July 2011 to determine the cost

sharing formula for FY 13 and beyond in accordance with the following procedure.  The
cost sharing formula may incorporate any factor or combination of factors permitted by law
in addition to or in lieu of fiscal capacity and resident pupils.

Procedure for Determining Cost-Sharing Formula Effective I'Y 2013

A. The member municipalities must convene a meeting by July 2011 to develop a cost

sharing formula for additional local funds. Each member municipality must be
represented at the meeting or meetings by 2 representatives chosen at large by its
municipal officers, and one member of the regional school unit board representing each
member community.

* B. Prior to the first meeting of municipal representatives the RSU shall engage the services

of a facilitator selected from the list, if any, maintained by the commissioner. The
facilitator shall:

(1) at the first meeting, review and present data and information pertaining to
sharing of costs within the region. Pertinent information may include, but is
not limited to, a description of the region's cost-sharing method, the elements
involved in the calculation of each municipality's costs and a graphic depiction
of the current and historic distribution of costs in the region.

(2) solicit and prepare a balanced summary of the concerns of municipal
officials, educators and the public about the current method of cost sharing;
and

(3) develop a plan of action for consideration by the municipal representatives
that responds to the information collected and the concerns raised. The plan of
action must include a list of expectations for the conduct of the parties, options
for proceeding and an assessment of the likely success of those options.

C. The cost-sharing method must be approved by a majority vote of the municipal

D.

representatives present and voting.

If a cost-sharing method is approved by a majority of the municipal representatives
meeting pursuant to paragraph A, the method must be submitted to the voters at a
referendum election. It becomes effective when approved by a majority vote of the RSU
in a referendum called and held for this purpose in accordance with sections 1501-1504
of Title 20-A, except that, if the proposed cost-sharing plan is based in whole or part on
factors other than fiscal capacity or pupil count, the change must be approved by a
majority of voters voting in each municipality in the region.
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E. If approved at referendum, assessments made by the regional school unit board thereafter
must be made in accordance with the new method of sharing costs. '

F. The secretary of the RSU shall notify the state board that the RSU has voted to determine
its method of sharing costs. The state board shall issue an amended certificate of
organization showing this new method of sharing costs.

In the event that no cost sharing formula has been approved by the voters by January
31, 2012 in accordance with the procedure described above then the following cost sharing
agreement will become effective starting in Fiscal Year 2013: In FY 2013 additional local
funds will be allocated as follows: 67% based upon the 2008-09 Allocation Percentage and
33% based upon 75% state valuation and 25% student count. In FY 2014, 33% based upon
the 2008-09 Allocation Percentage and 67% based upon 75% state valuation and 25%
student count. In FY 2015 it will be 75% state valuation and 25% student count. The
formula for FY 2015shall remain in effect thereafter until amended as provided below.

The cost sharing formula shall be reviewed in FY 2017 and every five years
thereafter to assure equity and fairness to all member communities. The method of
amending the cost sharing formula is as follows:

A. If requested by a written petition of at Ieast 10% of the number of voters voting in the
last gubernatorial election within the regional school unit, or if approved by a majority of
the full regional school unit board, the regional school unit board shall hold at least one
meeting of municipal representatives to reconsider the method of sharing costs. The
RSU shall give at least 15 days" notice to each municipality comprising the RSU of any
meeting.

B. Each member municipality must be represented at the meeting or meetings by 2
representatives chosen at large by its municipal officers, and one member of the regional
school unit board representing each member community.

Prior to the first meeting of municipal representatives the RSU shall engage the
services of a facilitator selected from the list, if any, maintained by the commissioner.

The facilitator shall:

(1) at the first meeting, review and present data and information pertaining to sharing
of costs within the region. Pertinent information may include, but is not limited
to, a description of the region's cost-sharing method, the elements involved in the
calculation of each municipality's costs and a graphic depiction of the current and
historic distribution of costs in the region.

(2) solicit and prepare a balanced summary of the concerns of municipal officials,
educators and the public about the current method of cost sharing; and
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(3) develop a plan of action for consideration by the municipal representatives that
responds to the information collected and the concerns raised. The plan of action
must include a list of expectations for the conduct of the parties, options for
proceeding and an assessment of the likely success of those options.

A change in the method of sharing costs may only be approved by a majority vote of the
municipal representatives present and voting.

. If a change in the cost-sharing method is approved by a majority of the municipal

representatives meeting pursuant to paragraph A, the change must be submitted to the
voters at a referendum election. It becomes effective when approved by a majority vote
of the RSU in a referendum called and held for this purpose in accordance with sections
1501-1504 of Title 20-A, except that, if the proposed change in cost-sharing plan is
based in whole or part on factors other than fiscal capacity or pupil count, the change
must be approved by a majority of voters voting in each municipality in the region.

If approved at referendum, assessments made by the regional school unit board thereafter
must be made in accordance with the new method of sharing costs.

The secretary of the RSU shall notify the state board that the RSU has voted to change its
method of sharing costs. The state board shall issue an amended certificate of
organization showing this new method of sharing costs.

13-C. Tuition Contracts and School Choice (Revised 6/19/08)

1.

Tuition Contracts
Not applicable — there are no tuition confracts.
School Choice

Secondary students residing in China with a parent or guardian with legal custody

shall continue to have school choice as follows:

SAU Description

China All students 9-12 may choose to attend any secondary school

approved for tuition purposes. The RSU will pay tuition up
to the RSU’s secondary tuition rate.

China and MSAD 47 Reorganization Plan 19
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The RSU will act as the financial agent for China for purposes of paying tuition. to any
approved public or private secondary school. Should the tuition rate for a school that is not
operated by the RSU exceed the RSU secondary tuition rate, the excess amount shall be
assessed to the municipality in which the student resides with his/her parent or gnardian
with legal custody. '

In the event that the state does not continue reimbursement for insured value, China
will assume financial responsibility directly to any school(s) of choice that include an
insured value factor in their tuition rate.

The RSU agrees to provide transportation for secondary students residing with their
parents or guardians with legal custody in China to Erskine Academy, with the cost shared
utilizing the MDOE cost sharing formula.

Should circumstances change related to decreased student enrollment, state law, or
other unforeseen circumstance the RSU Board may review and change school choice

arrangements and/or the transportation policy if permitted by State law.

This busing agreement will be reviewed at the same time the RSU cost sharing
formula is reviewed.

13-D. Claims and Insurance (See Exhibit 13 D.)

Insurance coverage shall continue uninterrupted from the SAUs to the RSU.

13-E. Vote to Submit Reorganization Plan to Commissioner

Before submitting a reorganization plan to the Cominissioner of Education the
governing body of each school administrative unit shall adopt the following vote:

Vote to be Adopted by [School Committee/Board] to Submit Reorganization Plan to

Commissioner:

VOTED: That the provisions included in the school reorganization plan prepared by the
China and MSAD 47 Reorganization Planning Committee to reorganize into a
regional school unit with an operational date of July 1, 2009, are determined
to be necessary within the meaning of Section XXXX-36(5)(M), and that the
Superintendent of Schools be, and hereby is, authorized and directed to submit
the school reorganization plan to the Commissioner of Education on behalf of
this school administrative unit by December 1, 2008.

China and MSAD 47 Reorganization Plan 20
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Note: Adoption of this vote does not necessarily mean that the governing body of the school
administrative unit endorses the school reorganization plan. This vote is required in order
for the school reorganization plan to include “such other matters as the governing bodies...
determine to be necessary” under Section XXXX-36(5)(M) of the school reorganization law
and in order for the plan to be submitted to the Commissioner of Education by the school
administrative unit as required by Section XXXX-36(4).

13-F. Section for RSUs with Fewer than 2.500 Students

Not Applicable

13-G. Collaborative Agreements

Collaborative agreements are agreements to share the responsibility for and cost of the
delivery of certain administrative, instructional and non-instructional functions.
“Collaborative agreements” include, but are not limited to:

A. Shared purchasing or contract agreements: Kennebec Alliance

B. Agreements for shared staff or staff training: Kennebec Alliance

C. Agreements to share technology or technology support: none

D. Agreements to provide special education programs and support services: Kennebec
Alliance

E. Agreements to share accounting, payroll and financial management services: none

F. Agreements to coordinate transportation roufing and vehicle maintenance:
Waterville & MSAD 47

G. Agreements to share food service planning and purchasing: Waterville & MSAD
47

H. Agreements to coordinate energy and facilities management: none
1. Adult Education: Winslow, Waterville & MSAD 47

A school administrative unit may enter into collaborative agreements with other school
administrative units and, whenever possible, with local and county governments and State
Government, to achieve efficiencies and reduce costs in the dehvery of administrative,
instructional and non-instructional functions.
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A collaborative agreement between two or more previous education units may remain
in effect after July 1, 2008. Notwithstanding any other provision of law to the contrary,
collaborative agreements in existence on the effective date of this section may be extended
or modified by the parties to the collaborative agreement.
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Reorganization Plan
China and MSAD 47

List of Exhibits
Exhibit 6A: Existing Debt and Lease Purchase Agreements

Exhibit 7A: Assignment of School Personnel Contracts, School Collective Bargaining
Agreements and Other School Contractual Obligations

;Exhibit 7B: Employees of the Existing SAUs Who Do Not Have Written individual

Employment Contracts
Exhibit 7C: School Contractual Obligations
Exhibit 8B3: Special Revenues and Other Grant Revenues Fund Balances

Exhibit 10A: Minutes of Public Meetings(s) Held to Prepare or Review the Reorganization
Plan

Exhibit 12: Range of Costs per SAU for the New RSU Board to Use As a Starting Point in
Creating Operation Efficiencies

Exhibit 13A: SU 52 Inter-local Agreement
Exhibit 13B: Potential Educational Benefits

Exhibit 13B1: Local Only Debt Schedule

Exhibit 13D: Pending Claims and List of Coverages
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Exhibit 6A

Existing Debt and Lease Purchase
Agreements |
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Exhibit 6-A, Existing Debt & Lease Purchase Agreements

Name of Year Original Asset Principal Final
SAU Issued Principal | Acquired, | Balance as | Maturity
Amount | Constructed | of July 1, Date -
' or ' 2008
Renovated
China 5/24/1990 | $3,313,000 | China $514,820 1 11/1/2010
Primary
China 11/1/08 $80,112 | China $48,067 1 11/1/2012
Middle RRF
1 — Water
Damage
#863
China FY09 $525,000 | China $157,658 | FY 2018
' Middle RRF | local share
2 — Air
Quality
#971
China FYO08 $63,307 | Copiers $63,307 | 8/1/2012
China FYO08 $547,255 | Performance $547,255 | 8/15/2019
Contract —
Energy &
CMS
: Kitchen
China FYO05 $58,039 | Buses 35,573 1 9/15/2009
China FY06 $59,123 | Buses 35,573 | 8/15/2009

China and MSAD 47 Reorganization Plan
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CAPITAL LEASES
MSAD 47
as of 6/30/08
The following is a schedule of lease obligations as of 6/30/08
1 T.D. BankNorth 1,861,712
Elementary Lease conversion
1/13/03-8/1/11

2 Key Bank - 27,013
Bus Lease
7/10/06-07/10/09

3 Sun Financial 96,818
HS Portable
7/13/2005-6/13/10

4 Sun Trust Financial 25,841
Tech Lease
09/23/05-08/23/08

5 Suntrust 7 120,224
3 year BUS
10/24/07-4/24/09

6 Suntrust 57,207
grounds truck/tractor
10/24/07-7/24/2011

6 Suntrust 21,080
music instruments
10/24/07-7/24/2011

6 Suntrust | ‘ 84,289
copiers
10/24/07-7/24/2011

7 Key Government 50,989
Energy Management
8/30/07-5/30/11

8 Suntrust 18,013
JB portable
10/11/06-10/11/08

8 Suntrust 17,044
van/mower/truck
10/11/06-10/11/08

8 Sunfrust : 50,795
bus lease fall 2006
10/11/06-10/11/08

Total all Capital leases 2,431,025
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Exhibit 7A

Assignment of School Personnel Contracts,
School Collective Bargaining Agreements
and Other School Contractual Obligations
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Exhibit 7A - School Union 52 - Individual Contracts

Name
Carl Gartley

Darlene Pietz

Lois Bowden

DickR., Rebecca
Gerstenber_ger, Vickey
Hugh Riordan

Gary Smith

Nora Murray

Cates, Bill

Phillips, Shelley
Hiltz, Wayne
Heffernan, Claire

Woodworth, Joanne

Location
China

‘China
China
China
China
us2
us2
Uus2
Us2
Us2
Us2
Us2
Us2

Position

China Public Schools Principal
China Asst Principal/SPED
Director

China Asst Principal/Guidance
COTA

School Nurse

Superintendent

Assistant Superintendent

Cur

Computer Support Analyst
Grounds & Maintenance
Supervisor

Grounds and Maintenance
School Health Coordinator

Transportation Supervisor

Duration
2010

2010
2010
2010
2010
2011
2011
2011
2010

2010
2010
2010
2010

Exhibit 7A - School Union 52 - Group Agreéments

Town

China

Group Expiration
Secretaries 8/31/10
Custodians 6/30/10
Cooks 8/31/10
Bus Drivers 8/31/10
Support Services Benefit Pkg. 6/30/10 .
Prof Services Benefit Pkg. 8/31/10
6/30/10

SU52 Office Staff

Office Staff (Admin Asst,
Payroll, Reception, Financial

Analyst, AP)

China and MSAD 47 Reorganization Plan
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EXHIBIT 7A

MESSALONSKEE SCHOOL DISTRICT
ASSIGNMENT OF SCHOOL PERSONNEL CONTRACTS

Name

Position

Contract
Duration

Bacon, Gwen

Associate Principal, Messalonskee High School

7/1/08 — 6/30/11

Bowers, Daniel

Assistant Principal, Messalonskee High School

7/1/08 — 6/30/09

Callan, Paula

Associate Principal, Messalonskee High School

7/1/08 — 6/30/11

Gordon, Catherine

Principal, Belgrade Central School

7/1/08 — 6/30/11

Haney, Jennifer

Principal, Atwood Primary School

7/1/08 — 6/30/11

Harris-Smedberg, Kathy

Principal, Williams Elementary School

7/1/08 — 6/30/11

Hatch, Mark

Principal, Messalonskee Middle School

7/1/08 — 6/30/11

Laughlin, Linda

Assistant Superintendent/ Curriculum Director

7/1/08 — 6/30/11

Mercier, Cheryl

Spectal Education Director

7/1/08 — 6/30/11

Moody, Jonathan

Assistant Principal, Messalonskee Middle School

7/1/08 — 6/30/09

Morse, James

Superintendent of Schools

7/1/08 — 6/30/12

Packard, Constance

Business Manager

7/1/08 — 6/30/11

Reynolds, Nancy

Principal, James H. Bean School

7/1/08 — 6/30/11

China and MSAD 47 Reorganization Plan 30




Exhibit 7B

Employees of the Existing SAUs Who Do
Not Have Written individual Employment
Contracts
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EXHIBIT 7B

MESSALONSKEE SCHOOL DISTRICT
EMPLOYEES WHO DO NOT HAVE
WRITTEN INDIVIDUAL EMPLOYMENT CONTRACTS

All employees who are not listed above or are not covered under a bargaining unit have
one-year employzment contracts that lerminate in June, 2009, This includes positions
such as administrative assistants, bus drivers, secretaries, accounting staff, substitutes,
playground menitors and others.

CHINA PUBLIC SCHOOLS
- EMPLOYEES WHO DO NOT HAVE
WRITTEN INDIVIDUAL EMPLOYMENT CONTRACTS

All employees for the China Public Schools were listed in Exhibit 7A previously and this
section does not apply.



Exhibit 7C

School Contractual Obligations
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Exhibit 7C - School Contractual Obligations

SAU Contracting Party | Type of Contract | Expiration
Date
SAD 47 Coca-Cola (Food | Drinks 712812008
Service) '
Pepsi @ MHS Drinks 2016
Pepsi @MMS Drinks 2012
MePower Options MMS | Electricity 12/01/08
MePower Options ALL | Electricity 12/01/08
| Others _
City of Waterville Bus maintenance/fuel | 2013
MidMe Communications | Telecommunications | 7/2011
Me State Billing Medicaid Billing
Get Best Bid Purchasing Portal 2011
China B & P Garage Bus maintenance 6/30/2011
Integrys Power 4/2009
SPC/Ikon Copiers 8/1/2012
Me State Billing Medicaid Billing
Siemans Building Maintenance | 6/30/2009
Honeywell Performance contract | 8/15/2019
Fairpoint Telephone Service 8/23/2011
Clean-O-Rama Cleaning Products 6/30/2011
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Exhibit 8B3

Special Revenues and Other Grant Revenues
Fund Balances |
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MSAD #47

SUMMARY OF OTHER FUNDS
6/30/08
Fund Number : Name
110 Adult Education
293 School Nutrition
550 Trust Funds
300 Regional Summer School
905 Safe Child
906 Kennebec Consortium
907 KVSA
910 Waterville Bus
912 Sheriff Gas
930 Student Accounts
950 Medical Reimbursement/125
951 Dental Insurance
952 Laptop Repair

China and MSAD 47 Reorganization Plan

36




e

e,

MAINE SCHOOL ADMINISTRATIVE DISTRICT NO. 47 Schedule 2
. Special Revenus Funds
Combining Schedule of Revenues, Expenditures and Changes in Fund Balances-Budpelary basis
For year ended June 30, 2008
Revenues Expendiures
Beginning of .

Year fund Foteral Other Tolal Program Excess/ 630108

balances funds fevenues revenues Expendilures (deficity - Balances
Federal funds : '

230 Tileih 100,478 395,661 2,658 398,308 411,647 113,309) 87,167

238 Compiehensive School Cevelopmen 20,820 22,000 22,000 42,820 {20,820) -
247 tocal entitlement . 123,588 503,837 503,937 454 714 40,223 172,788
251 Local enfittemant-preschoo! program 2,554 - 423 {423) 2,131
260 Drug Free-tille IV 2,843 13,187 13,187 9,267 3,920 6,763
264 Tille V Innovative Education 3672 25,519 25519 26,575 {1,956) 2,616
265 Tille ID Techonclogy Literacy Challenge 6,054 5,488 " 5498 7.801 (2,403} 3,65
267 Tile V! Rural end Low Income 22,106 77,656 77,556 74,712 2,044 24,950
269 Tille {IA Teacher Quality 2,893 121,021 124,021 82,442 38,579 41,472

274 Comprehensive School Health Education 1441 2,000 2,000 3441 {1,441) .

280 Schoal bus Clean Air Zone Signs - 2,500 _ 2500 2,600 . -
Total $ederal funds 206,425 1,168,869 2868 1171557 1,116,443 85114 341,539

Other Programs

205 Every 15 Minutes 942 : - 842
(202 CAMAssess 0 . i (0} 0

R03  Project Scholarfiids 41 2,510 2,510 2,550 a1} -
204 MELMAC - : 5,000 5,000 3,331 1,660 1,669
205  Robotios Geant 82 2,500 2,500 500 2,000 2,082

206 UME Extension : 488 - 486 {486) -
207 Géorge Mitchell Grant 7 1867 1,687 1,120 846 554

208 Creater Waterville Program 2500 2,000 2,000 - -

200 ME Humandlies Councll Grant 1 . 3 {1 -
211 Health Grant 89 - 25 {25) ]
212 Partners in Arl and Leaming B,0B4 : - - . 8,084
214 MSLA-Practise Gran! 516 . 102 {102} 414
216 Sappi Forest Agreement 1,297 - - 1,287
216 Tech Fair donations 422 . - - - 422
217 Oak Grove Cobumn Foundation 860 14,108 14,188 14,001 187 1,047
218 Civil Righis grant 250 . - 250
219 Watervl Commun Youth 534 . - 170 {170) a5l
25 Dental Health : 278 2422 2422 2,391 kil ace
226 Instructional support {Distlinguished Ed) 44,081 244,150 244,150 251,360 {7.210) 36,871
246 Medicatd 259,185 251,407 271,836 T 258,241 135687 272,770
281 Nat Council of Teachers 1,600 1,000 1,000 1,000 - 1,000

282 United Way Grant grant (2,528) 33919 33,919 31,384 2,525 -
283 Wellnass 1,500 1,236 1,235 1,135 i00 1,600
204 Tralls 248 - - 2433

450 Tech bomoving 30,353 832 832 81,185 {30,353) -

461 School Bus 151,710 151,710 161,710 .

452 Portable Buyout/Misc leases [68.949) ) 83,949 284,736 175,786 58,948 -
Total gther programs 253 970 803,489 990,704 528,498 71,206 330,176
TOTAL 545,304 1,168,808 808,146  2,171261 2,044 841 126,320 671,714
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School Union 52 Special Revenue & Grant Fund Listing

Town

China
China
China
China
China
China
China
China
China
China
China
China
China
China
China
China
China

Fund # Special Revenue & Grant Funds

201
202
207
213
220
224
230
247
251
264
265
270
274
280
281
293
600

ERATE

INSURANCE PROCEEDS

CMS CIVIL RIGHTS

OAK GROVE GRANTS

LEARNING RESULTS

DENTAL

TITLE IA

LOCAL ENTITLEMENT

PRE SCHOOL HANDICAPPED

TITLE V

TITLE IID - ENHANCING ED THROUGH TECHNO
TITLE IIA TEACH QUALAITY '
CSHE

TITLE IV - DRUG FREE

RURAL SMALL SCHOOLS

CHILD CARE

LUNCH
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Summary of NO CHILD LEFT BEHIND (NCLB) Title Grants

5 SAU
2007-08

Title 1A
Services for At-Risk
Students

Allééﬁtion based on 'census

(2004) poverty % - although- .
many variables, appears approx.
the same amount.

Distribution to schools based on
highest poverty - school needs
minimum 35% free & reduced
or above RSU average.

Per pupil $ reduction to private

China and MSAD 47 Reorganization Plan
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: $395,681 $89,492 $485,173|schools.
Title IIA :
Professional
Development _
' $121,021 $38,338  $159,359No significant change
~ [Title 1D :
Technology
$5,498 $1,331 $6,829|No significant change
Title IV
Safe and Drug Free
Schools :
87,187 $4,660 $11,847No information
Title V
Tnnovative Education
Some increase for RSUs over
$10,163 $2.421 $12,58435% free & reduced rate
Title VI
flexible
Small Rural
Rural Low Income
Greater than 20,000 population -
$77,556 $13,698

$91,254No longer eligible




C | Exhibit 10A

Minutes of Public Meetings(s) Held to
Prepare or Review the Reorganization Plan
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Exhibit 12

Range of Costs per SAU for the New RSU
Board to Use As a Starting Point in Creating
Operation Efficiencies

China and MSAD 47 Reorganization Plan 41



FY 08-09 BUDGETS OF CHINA & SAD 47

CATEGORIES CHINA [ MSAD47 RSU TOTALS
Regular Instruction TOTAES TOTALS . SEC CC-90 TOTAL
: $10,925,170 $6,215,830/ $15.393,100

$1,103,05) $3,070,115]  $476,589

7 $2,164,687

iR
$6,294;

CTE Ingtruction -

TOTAL: 390,900} $281,304 $0 $381,204 $0f $381,204
Ofhér Instruction b )
TOTAL: $82,377 $616,798 $202,265 $496,910 $01 $699,175
Student & Staff Support )
N TOTAL: $327.458 $2,716,474 $1,568,860|  $801.767 $673,305 $3,043,932
System Administration L " .

$149,961 $770,7 30| 9920745 $920,745|

$276979

$1,650,750

Transportation & Buses

TOTAL:

TOTAL:

$195,467

$1,570,100

$1.765,567

All Other Expendifures
FOTAL: $18,496] 1A $0 $18,4%6
GRAND TOTALS $17,121,128] $9,662,395| $6,597,744] $33401,267
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Exhibit 13A

SU 52 Inter-local Agreement
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Exhibit 13A - School Union 52 — Interlocal Agreement

INTERLOCAL AGREEMENT
(School Union 52 Superintendent’s Office)

This AGREEMENT is being made and entered into between the TOWNS OF WINSLOW,

- VASSALBORO and CHINA, in the County of Kennebec, hereinafter collectively referred to as the

“Participating Entities”, all being duly organized municipal corporations under the applicable laws
of the State of Maine. '

NOW THEREFORE: It is hereby mutually agreed by and between the undersigned
Participating Entities as follows:

1. That the purpose of this AGREEMENT is to provide for the construction and
operation of a building necessary for the School Union 52 Superintendent’s Office (hereinafter
defined as “The Project”), and to establish and to carry out the operation and expenses of the School
Union 52 Superintendent’s Office.

2. That this AGREEMENT shall remain in full force and effect until January 1, 2099,
and may be extended by mutual agreement of the Participating Entities, the parties hereto,
evidenced by a duly executed instrument in writing attached hereto; except that this AGREEMENT
may be sooner terminated by withdrawal of all the remaining parties or by dissolution.

3. That the Town of Winslow shall not assess the Union 52 Superintendent’s Office as
if it was taxable real and personal propetty in the Town of Winslow.

4. That the Participating Entities shall contribute for the construction of the Union 52
Superintendent’s Office as capital (“Capital”) the sum of $150,000 as follows:

Winslow School Committes $87.750
China School Committee $32,700
Vassalboro School Commiitee $29.550

The Capital Ratio is as follows:

Town of Winslow 585 %
Town of China 21.8 %
Town of Vassalboro 19.7 %

5. The Superintendent of Schools for School Union 52, on behalf of the
Participating Entities may exercise, on behalf of the Participating Entities, those powers as
are hereinafter set forth which are necessary or convenient to their accomplishment of the
purposes stated herein and which are permitted by law to be exercised by the
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Participating Entities, individually or jointly. Such delegated powers shall be undertaken in
consultation with the Participating Entities and are as follows:

A.

To maintain and operate any and all real and personal property or any
interest therein all as may be necessary or convenient for the purposes
stated therein. Ownership of any right, title or interest therein shall be
held jointly as tenants in common by the Participating Entities.

To allocate all costs of operation of The Project to the Participating
Entities on the basis of the percentage as determined at the annual
December School Union meeting, such percentage to be determined on
the basis of the percentage of certified personnel which each school
system within a Participating Entity has in relation to the total certified
personnel in the School Union. Such annual operating expenses shall
also include unfunded capital outlay, if any, insurance, taxes, rentals,
and necessary reserves of contingencies as determined by the
Superintendent of Schools.

6. - The Superintendent of Schools for School Union 52 , on behalf of the
Participating Entities, shall:

A.

B.

Plan, construct, equip, operate and maintain the Project for the benefit
of the Participating Entities, parties hereto, or residents thereof.

On or before the annual December School Union Meeting each year,
prepare and submit to the Participating Entities an itemized estimate of
the expenditures and the anticipated revenues, if any, for the following
fiscal Year, which shall be from July 1 through June 30" of the each
year. Such estimates shall include the following: '

(1) Anticipated _revenue. An itemized estimate of anticipated
revenues, if any, during the ensuring fiscal year from each
source;

(2)  Estimate of expenditures. An itemized estimate of expenditures
both operational and capital for each classification for such
ensuing fiscal year;

(3)  Actual receipts. After the first year of operation, an itemized
statement of all actual receipts, if any, from all sources to and
including June 30th of the previous fiscal year, with estimated
receipts from such sources shown for the balance of such year.

(4)  Actval expenditures. After the first year of operation, an
itemized statement of all actual expenditures to and including
June 30th of the previous fiscal year, with estimated
expenditures shown for the balance of such year.
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7. In the event that any expenditure is required to be made, financed or
refinanced, the Superintendent of Schools shall consult with and request the Participating
Entities to provide the funds for the expenditure. If the Participating Entities are requested
to provide the funds, the Superintendent of Schools shall notify the Participating Entities of
the necessity to fund the expenditure. In its notice to the Participating Entities, the
Superintendent of Schools shall describe the project for which the expenditure or debt
service deficiency payment is required, the estimated cost thereof, the term over which the
cost shall be funded or the term of any debt service on which payment is sought hereunder,
the proportionate share of the estimated cost or debt service deficiency to be contributed by
each Participating Entity requested to provide such funds, and the date or dates upon which
such funds are to be made available to the Superintendent of Schools. Such funds may be
provided by each Participating Entity in such manner as it shall determine, from available
revenue funds, by taxation, by borrowing, or otherwise. Each Participating Entity shall
promptly take such action as soon as such funds are available,

The funds so provided by the requested Participating Entities shall be used by the
Superintendent of Schools only for the purposes for which the request was made. Any
surplus funds not so used shall be returned to the Participating Entities in the same
proportion in which such municipalities originally contributed such funds.

The proportionate share of the expenditure to be contributed by each Participating
Entity so requested shall be determined by the Superintendent of Schools on the basis of the
percentage of certified personnel which each school system within a Participating Entity has
in relation to the total certified personnel in the School Union. '

g. The Superintendent of Schools shall insure against claims and expenses
arising out of its ownership, maintenance or operation of the Project. Such insurance shall
name cach Participating Entity as an additional insured as its interest may appear.

9. A Participating Entity may withdraw from this AGREEMENT at the end of
the fiscal year of School Union 52 provided that it has given the Superintendent of Schools
at least one (1) year’s written notice of its intention to do so. Such Participating Entity shall
be permitted to withdraw only if it pays its proportionate share of the current indebtedness
of the Project prior to withdrawal and agrees by appropriate written document to pay its

- proportionate share of any long-term indebtedness of the Project as such indebtedness

becomes due and payable; and shall convey to the other Participating Entities all its right,
title or interest in property owned under this Agreement or held jointly by two or more
Participating Entities and used by the Superintendent of Schools to insure unfettered use for
the purposes stated herein by the remaining participants; provided, however, during the
period of notice, such withdrawing municipality shall not become liable for any capital
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expenditures or borrowings which may be made by the Superintendent of Schools and
further provided, the withdrawal of any Participating Entity from this AGREEMENT
pursuant to this Section shall not relieve the withdrawing municipality from liabilities
incurred by the Superintendent of Schools during its membership. In the event that a
withdrawing party has a proportionate share of equity in the Project at the time of
withdrawal, the withdrawing participating Entity shall receive its share of any equity in real
property purchases, financed or constructed under this Agreement. From the effective date
of withdrawal forward, the remaining Participating Entities shall share in costs and expenses
on the basis of the percentage of certified personnel which each school system within a
remaining Participating Entity has in relation to the total certified personnel in the School
Union (not taking into account the certified personnel of any withdrawing entity).

10. At such time as the Superintendent of Schools shall have discharged all of its
obligations and paid or provided for the payment thereof, the Participating Entities may,
dissolve this AGREEMENT and dispose of all joint property and property, real and
personal, in such manner as the Participating Entities shall authorize and direct. All money,
if any, remaining in the hands of the Superintendent of Schools, shall be paid to the
Participating Entities as of the date of such dissolution in accordance with the formula then
in effect for the cost sharing of capital contributions. '

11. This AGREEMENT may be further modified or amended by mutual agreement
of all Participating Entities, parties hereto, evidence by a duly executed instrument in
writing attached hereto and approved, if necessary, by the Commissioner of Education of
the State of Maine as its successor agency.

IN WITNESS WHEREOF, the said Participating Entities have caused this
AGREEMENT to be executed on their behalf by their respective duly authorized
representatives, and to be dated ‘ , 2000.
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WITNESS:

China and MSAD 47 Reorganization Plan
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CHINA BOARD OF SELECTMEN




WITNESS: VASSALBORO BOARD OF SELECTMEN

WITKIESRE: VASRALBORG BOARD GF
. ST BTN

%&émﬁ 7o, f{fisﬁzﬁﬂzn’i i Dudiecs
I D WL} 3
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APPRIVENTRY:

WITNESS:
WINSLOW TOWN COUNCIL
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Exhibit 13B

Potential Educational Benefits
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REGIONAL SCHOOL DISTRICT VISION STATEMENT
- Belgrade, China, Oakland, Rome, Sidneéy, . .s:ail0i &

Collaboration, flexibility and adaptation is the foundation in structuring our
schools around pathways that place the highest value on education, assute
quality instruction to studenis of all ages, give strong academic, technical and
professional support, assure efficient use of all resources, and retain the intrinsic
advantages that come from teaching and learning in small schools and classes.
To that end, we have established at the secondary level an integrated system of
specialized academies that are fully engaged with our communities in providing
personalized year-round learning opportunities focused on the needs and
aspirations of every student.

Qur schools, therefore:

+ Focus, at all levels, on a rigorous and relevarit core curriculum augmented
at the secondary level by elective courses centered on career-orientated
clusters.

+ Engage each student in the creation of a personal learning plan that is
revisited and revised at least once each yéar and designed to prepare
students for their post-secondary future and life as a productive citizen.

* Flexible, year-round scheduling of classes, programs, and services allows
students to access multiple learning experiences that accommodate their
individual learning styles and educational needs.

* Prepare students for lives of work, partnership and collaboration in the
global environment and support their study with state-of-the-art
technology.

* Develop alliances with community leaders, small businesses and industry

- creating partnerships, internships, and other learning opportunities for
students. .

» Strongly support the development of citizenship by integrating service
learning into the graduation path for all students.

* Promote and advance schools as centers of community identity and
culture.

¢+ Use both internal and external resources to provide support for teachers
and staff and make available to them opportunities for collabaration and
professional development.
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Exhibit 13B1

Local Only Debt Schedule
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Exhibit 13B1 - Local Only Debt Schedule

Name of Year Original Asset Principal Final
SAU Issued Principal Acquired, | Balance as Maturity

Amount Constructed | of July 1, Date

or 2008

Renovated
Local Only Debt Schedule - MSAD #47
SAD 47 FY 02 $985,000 | Middle School | $689,500 P | 11/01/21
Local Only
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Exhibit 13D

Pending Claims and List of Coverages
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(A

CERTIFICATE NO.

CERT MSMAQG(G0O809

CERTIFICATE OF COVERAGE

ROLH UM LY A ISSUE DATE (MM/DDIYY)

July 1, 2008

Alliant Insurance Services, Inc.
1301 Dova Street, Suite 200
Newport Beach, CA 32660

THIS CERTIFICATE IS ISSUE.D AS AMATTER OF INFORMATIOM ONLY AND CONFERS
NO RIGHTS BPON THE CERTIFICATE HOLDER. THIS CERTIFICATE DOES NOT AMEND,
EXTEND OR ALTER THE COVERAGE AFFORDED BY THE SELF-INSURED POOL.

COMPANIES AFFORDING COVERAGE:

PHONE (949) 756-027 1/ FAX (949) 756-2713 A Mame Schoo! Management Association Property & Casually Trust
Insired: - B: Aspen Speclalty
MSAD 47 C: Selective Insurance Company of New York
41 Heath Street D: Selective Insurance Company of New York /PEPIP USA
Qakland, ME 04963 E: National Union Fire {AlG)
F: Travelers

THIS IS TO CERTIFY THAT THE COVERAGES LISTED BELOW HAVE BEEN EXTENDED TO THE INSURED NAMED ABOVE FOR THE PERIOD
INDICATEL, NOTWITHSTANDING ANY REQUIREMENT, TERM OF CONDITION OF ANY CONTRAGT OR OTHER DOGUMENT WITH RESPECT 1O
WHICH THIS CERTIFICATE MAY BE iSSUED OR MAY PERTAIN. THE COVERAGE AFFORDED AND DESGRIBED HEREIN IS SUBJECT TO ALL
THE TERMS. EXCLUSION, AND CONDITIONS GF SUCH POOL. LIMITS SHOWN MAY HAVE BEEN REDUCED 8Y PAID CLAIMS. Ap “X" appéars for

each ling of coverage underwritten thruugh the MBMA P&C Trust

co
LIR

TYPE OF COVERAGE

COVERAGE
EFFECTIVE

COVERAGE
EXPIRATION
DATE (MMIDDIYY)

LIMITS

C

General Llabllity & Auto Liability
Athlelic Participation

Empioyee Benefils Liability {Claims Made)
Medical Paymenis $5,000 Per person
Premises/Personal injuty’

Including Garage Keepers Liability
Products Completed

Incidentat Medicat Malpractice

DATE {MM/DDAYY)

July 1,2008 |

July 1, 2009

Each Occurrence

$1,000,000

NO

Excess Liability

July 1, 2008

July 1, 2009

Each Octurrence

$1,000,000

School Board L.egal Liability
Duty to Defend Form

Full Prior Acls

Defense in Addition to Limils

July 1, 2008

July t, 2009

Each Occurrence
Deductible

$1,000.000
]

Property: All Risk Form®

Extra Expense

Sublimils:.

EDP, EDP Media, Valuable Papers, Accounts
Reteivable, Fine Ars, Mobile Equipment,
Miscellansous Equipmend. *Propery Limit as per
schedule on file with company.

July 1, 2008

July 1, 2009

Each Occurrence

Deduclible

$1,000,000
$500

Property Relnsurance

All Risk of direct physical loss or damage. Par
accurrence Joss limil, subject to sublimits and
aggregates

July 1, 2008

July 1, 20609

Limit of Liability

$75,976.429

Crime

Maney & Securilies Inside & Qulside
Employee Dishonesty

Deposliors Forgery/Alteration
Computer Transfer Fraud

duly 1, 2008

Juty t, 2009

Each Occurrence

Deductible

$500,000
£1.000

Boiler & Machinery
Business Intercuption
Replacemenl Cosl

Spoilage & Contaminalion

Water Damage

Expediting Expanses
Explosion/Ammonia Contamination
Ordinance or Law

July 1, 2008

July 1, 2009

Each Occurzence

Deductible

$100,000,000

$1,000

A
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T

#1
#2
#3
#4
#5
#6
#7
#8
#9

Cause

SIin & Fall

Fighting

School bus rear-ended &ar
School bus rear-ended car
Bus hit parked car

Bus hit pedestrian

Bus was rear-ended

Plowing damage at garage

MSAD #47
OPEN INSURANCE CLAIMS
- 6/30/2008

Date of Loss

2/10/2004
3/27/2006
8/30/2006
8/30/2606
9/26/2006
'6/12/2007
2/12/2008
2/29/2008

School Vehicle kicked up rock

and struck car

total

China and MSAD 47 Reorganization Plan

4/8/2008

Total incurred
(inchding reserves)

$51,175
2,000
2,882
3,500
984

80,000
3,750
8,798

300

$153,389




Exhibit 13-D. Claims and Insurance (see Exhibit 13 D)

School Union 52 Pending Claims

There are no known claims currently for China, Vassalboro, or Winslow.

Insurance Carriers/Coverage

Town Type Insurance Agency Insurance
Company/Carrier
China | Property, Liability, GHM Agency (jointly | One Beacon
Vehicle, Boiler with Town)
China Workers Compensation | Maine Municipal MMA Workers
Association Compensation Trust
China School Board Liability | Maine School Driver Alliant '
Management Assoc
China Dental Insurance Maine School MSMA Dental Trust
_ Management Assoc
China Health Insurance Anthem/MEA Anthem
: Benefits Trust
China Student Accident Chalmers Agency Commercial Travelers
Insurance (voluntary Mutual Insurance
paid by Trust
parent/guardian)
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